Club Health Assessment for District 2 S2 through December 2012

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count 12 service Since Last No Since Last for current
Club Club Charter Current Quo within 2 Member Members Members Net Growth% Months for dropped Last Officer  President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** Balance Year
If below If net loss If no report When Number Notes the If no report
15 is greater in3 more than of officers that  in 12
members than 20% months one year repeat donothave months
appears appears appears in appearsin terms  anactive appears in
in red in red red red indicated Email red
Clubs less than two years old
112059 HOUSTON VIETNAMESE 09/01/2011 Active 23 0 5 -5  -17.86% 28 1 5 PST N/R 90+ Days
115445 PRAIRIE VIEW A & M 10/31/2011 Active 21 1 5.00% 21 1 2 2 N/R
UNIVERSITY CAMPUS
Clubs more than two years old
1421 ALIEF 04/03/1967 | Active 7 0 0 0 0.00% 7 1 3 N/R $7.00
1425 ANAHUAC 11/07/1939 | Active 45 8 5 3 7.14% 39 3 1 M 18 $81.00
103856 BARBERS HILL 10/23/2008 | Active 50 2 0 2 4.17% 48 1 1
1427 BAYTOWN 09/27/1928 | Active 53 3 2 1 1.92% 53 12 0 6 $52.00
1429 BELLAIRE 03/17/1941 Active 17 3 2 1 6.25% 17 12 0 58 $16.00
1432 BROOKSHIRE PATTISON 01/22/1947 | Active 22 0 5 -5  -18.52% 27 9 0 2 P,S, T 2 $27.00
59540 CLEVELAND 05/19/1997 | Active 28 1 4 -3 -9.68% 32 5 2 M 2 $31.00
1436 CONROE EVENING 11/25/1957 | Active 13 1 0 1 8.33% 12 1 P 27
1435 CONROE NOON 02/20/1939 | Active 303 21 32 -1 -3.50% 312 3 0 S,T.M 0
100553 CROSBY 11/19/2007 | Active 17 1 4 -3 -15.00% 25 3 3 2 2
44703 CUT AND SHOOT FAMILY 03/08/1985 | Active 25 4 0 4 19.05% 20 0 P 30 $21.00
48351 DAYTON NOON 03/30/1988 | Active 34 2 0 2 6.25% 32 1 P,S, T 1
52106 DEER PARK 10/24/1991 Active 7 0 0 0 0.00% 8 2 4 ™M 3 $7.00
1446 HARDIN 03/27/1956 | Active 24 0 2 -2 -7.69% 26 6 4 4 18 $26.00
1447 HEMPSTEAD 05/08/1945 | Active 21 0 2 -2 -8.70% 24 5 1 None N/R $23.00
1449 HOUSTON ALDINE 09/09/1954 Active 10 4 2 2 25.00% 10 8 1 1 P,T N/R $8.00
105191 HOUSTON BAPTIST 04/06/2009 | Active 7 0 5 -5 -41.67% 22 2 6 1 None 7 90+ Days
UNIVERSITY
58403 HOUSTON BELTWAY 06/18/1996 | Active 20 0 0 0.00% 20 3 2 8 90+ Days
44704 HOUSTON CHINESE 03/01/1985 | Active 6 1 -1 -14.29% 9 20 0 33
AMERICAN
1440 HOUSTON CY-FAIR 01/22/1957 | Active 24 3 4 -1 -4.00% 25 2 0 2 0 $25.00
1453 HOUSTON EAST END 05/10/1928 | Active 12 0 0 0 0.00% 14 1 3 M 20 $12.00
48338 HOUSTON FIL AM 03/28/1988 | Active 1 19 0 0 0 0.00% 28 6 ST 6 90+ Days $2000.00
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1450 HOUSTON FOUNDER 04/02/1917 | Active 26 5 3 2 8.33% 35 10 2 15
48365 HOUSTON GREENSPOINT 04/01/1988 | Active 10 2 0 2 25.00% 8 1 2 M 21 $8.00
1455 HOUSTON HEIGHTS 12/08/1944 | Active 26 2 1 1 4.00% 26 21 0 4
39843 HOUSTON HOBBY AIRPORT 05/01/1981 Active 21 0 0 0 0.00% 21 8 N/R $21.00
1461 HOUSTON MEMORIAL 02/09/1966 | Active 19 2 0 2 11.76% 17 2 23
107393 HOUSTON MIDWEST 02/03/2010 | Active 31 4 3 1 3.33% 32 2 2 S,M 1
63554 HOUSTON MILLENNIUM 09/05/2000 | Active 41 0 1 -1 -2.38% 46 1 3 M 15 $1040.00
88745 HOUSTON NORTHWEST 06/27/2005 | Active 12 0 3 -3 -20.00% 16 5 0 2 0
1468 HOUSTON OAK FOREST 09/15/1953 | Active 13 8 2 6 85.71% 7 25 1 None N/R $7.00
104166 HOUSTON ROYAL OAKS 12/16/2008 | Active 86 13 13 0 0.00% 77 2 3 9 $2000.00
1473 HOUSTON SOUTHWEST 09/12/1955 | Active 11 0 1 -1 -8.33% 12 5 0 N/R $24.00
1479 HOUSTON SPACE CITY 03/16/1966 | Active 11 0 0 0 0.00% 11 0 5 M 14
54911 HOUSTON SPORTS 10/04/1993 | Active 29 0 0 0 0.00% 34 7 8 28 $129.00
1474 HOUSTON SPRING BRANCH 11/10/1949 | Active 29 0 1 -1 -3.33% 31 3 0 T 44 $30.00
1480 HOUSTON WESTBURY 04/13/1966 | Active 20 0 0 0 0.00% 20 1 16
1483 HUFFMAN 05/11/1971 | Active 42 4 1 3 7.69% 42 6 0 2 M 78 $45.00
1485 HUMBLE 08/24/1945 | Active 24 2 0 2 9.09% 21 4 4 29 90+ Days
42369 HUMBLE NOON 03/04/1983 | Active 20 1 3 -2 -9.09% 23 3 0 2 35 $43.00
1487 HUNTSVILLE 05/05/1950 | Active 46 3 4 -1 -2.13% 38 13 0 M 32
1489 KATY 12/26/1972 | Active 29 4 3 1 3.57% 34 2 0 0 $63.00
65364 KLEIN 05/15/2002 | Active 18 1 1 0 0.00% 21 3 0 1 $18.00
104842 LA PORTE 03/03/2009 | Active 9 0 1 -1 -10.00% 10 3 5 2 P.M 12 $15.00
1492 LIBERTY 11/08/1939 | Active 60 1 14 -13 -17.81% 70 5 0 T 9
1493 MAGNOLIA 04/16/1956 | Active 41 0 0 0 0.00% 41 5 3 25 $41.00
52966 MONTGOMERY 04/28/1992 | Active 22 8 1 7 46.67% 17 1 0 T 0 $15.00
1437 PANORAMALC 11/20/1972 | Active 15 3 0 3 25.00% 14 2 2 4 $12.00
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1496 PASADENA 03/04/1941 | Active 25 0 0 0 0.00% 23 4 3 16
98061 RIVERSIDE AREA 11/27/2006 | Active 1 5 0 0 0 0.00% 1 0 2 45 $14.00
101252 SAM HOUSTON STATE 02/26/2008 | Active 18 9 15 -6 -25.00% 24 2 1 2 M 8
UNIVERSITY
1501 SOUTH MONTGOMERY 02/10/1969 | Active 12 0 0 0 0.00% 12 4 2 6 90+ Days $12.00
COUNTYLC
109628 SOUTHWEST 11/08/2010 | Active 27 2 0 2 8.00% 23 1 23 $25.00
MONTGOMERY COUNTY
40405 THE WOODLANDS 10/05/1981 | Active 25 4 3 1 417% 24 4 0 18 90+ Days $24.00
41131 TOMBALL 04/05/1982 | Active 39 0 0 0 0.00% 36 1 32 $1039.00
1505 TWINCITYLC 06/18/1965 | Active 8 0 0 0 0.00% 11 4 3 P,T 7 $8.00
109630 UNIVERSITY OF HOUSTON 11/08/2010 | Active 18 7 2 5 38.46% 9 2 3 2 4
106559 WALKER COUNTY 09/08/2009 | Active 3 1 5 -4 -5714% 7 2 2 N/R
1506 WALLER 07/14/1952 | Active 23 0 0 0 0.00% 23 15 1 None N/A $23.00
31159 WILLIS 09/08/1975 | Active 19 1 0 1 5.56% 22 0 3 30 $18.00
Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status* Date
1433 CHANNELVIEW 01/11/1971  Cancelled(6) 06/30/2012
104438 COLDSPRING AREA 01/19/2009  Cancelled(6) 06/30/2012
62095 SPRING OLD TOWN 06/14/1999  Cancelled(6) 06/30/2012
Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation  Reasons
62 0 0 0 1,741 149 164 -15 -0.85% 1,808 28 42% 29% 3% 11% 0 0% 0 0 0 0%

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.

** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.

***_ Abbreviation: N/R - Not reported through the WMMR. Reports submitted using other methods are not reflected.
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